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My Bio In Pictures

R —

The MAGNET
Method
| help enfrepreneurs, coaches, consultants and authors
master LinkedIln to grow their business

while staying aligned with their values and their personality

The Linkedln MAGNET Method @ The MAGNET Content Workshop™

» 12-week Individual Coaching « T-day Workshop
« Grow your business using Linkedin  « Generate 6 months of content

« Ongoing - limited spots « Next: October 215" - 8 spots open
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Entrepreneurs

#ScalingUp
Excerpt from Forbes interview of Sophie Lechner: o
The French-Pakistani Entrepreneur Training
"Lechner [.] calls upon select individuals from her global network Companies For Business Expansion Abroad
located in the Americas, Europe and Asia, who can share knowledge 000006

with [her] clients” @ Nina Roberts,
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hebalance ~ How to Compote More Effoctively in Farciga Markets Q sear op
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How to Compete More Effectively in Foreign = 20

Markets " W@I‘ldly
An interview with Sophie Lechner, president and CEO of Global Commerce M a rketer

Education

22— Podcast

‘Sophie Lechner s the CEO and founder of Global Education()

The Master Key to
Cross-Border Business
Success? A Global Mindset!
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privilege of interviewing her on how
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Access
Networking
Visibilit,

Marketing

[ rmeeeRl  Your Product to a
U.S. Audience!

June 12* with Sophie Lechner
12:00 PM ET (US & Canada)
6 PM GMT + 2 (Paris) REGISTER NOW!

becleev &SE

Finding Great Partners to

Grow Your U.S. Operations
Our Guest Today: Sophie Lechner

4 A production of
4 Globalocity Radio
7 Your host: Doris Nagel

GL2BALOCITY
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Guest podcasts
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Prior Buzz Calls

= Feb 2021: LinkedIn For Leads

= Establish your brand
= |ncrease your visibility

https://education.mirasee.com/aces-club/2021/06/linkedin-roi-lets-crack-the-code/

= June 2021: LinkedIn ROl - Let's Crack the Code

= Curation & Postin
9 Be sure to be logged in to

- Engogemen’r your ACES portal before
= The 30-day Experiment you click on these links:

https://education.mirasee.com/aces-clubb/2021/02/linkedin-for-leads/
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Agenda

Today: LinkedIn — Your Swiss Army Knife for Market Research

How to think about Market Research

Types of Market Research
How to do it on LinkedIn
6 Key Steps

& Stratesy
o Custeme™  Opinions

o Market J /@arch ‘" v

@%98 MARKET
o RESEARCH

Al

Anolysis PPOdUCT Informahon
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AC ES S peCK] | » Critical Settings
* LinkedIn profile checklist
« Best "About" in 7 points
 Daily Routine Checklist

e

* Annotated Profile Examples

* Template Header

ﬁ * 30-day 15mn/day calendar

S

. 6 More resourcesl!

To receive the toolkit,

email me at slechner@gceemail.com
or
type TOOLKIT in the chat
or
Message me on LinkedIn
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This is for you If...

= You're new In business — product market fit

OR
= You're well established and launching new products

OR
= You're pivoting your strategy

Newsflash: You should always be doing market research!
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N
In the beginning...

Your Offer Your Audience

« Who is my audience?

« What are their needs?

« How are those needs met today?

« What is my offere

« Can my offer better match their needs?

Other Providers
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.
Then...

Your Offer Your Audience

—

\‘;Who IS my audience?¢
What are their needs?

‘/How are those

« Whatis my offere
needs met today?¢

« Can my offer better
match their needs?

Other Providers
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...and then...

Your Offer Your Audience
«  Whatis my offer? «  Who is my audience?
« Does it match their needs? " What are their needs?¢
$$3559

Other Providers
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R
A More Healthy Model

Your Offer Your Audience

$3 Not Your
Ideal Clients!

Referrals

$$
Learning Opportunity
Positioning Partnerships

Not Your
ldeal Clients!

Other Providers
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Definitions

Primary vs. Secondary Market Research

= Primary: you go find answers yourself, i.e.
you ask questions
= Questionnaires/surveys
* FOCUS groups
= Interviews

= Secondary: You rely on other sources
= Industry reports
= Arficles, studies, publications
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How 1o do that on LinkedIn

= Secondary & Primary
= Learn about the market
= Find your audience

= Find and study your
competitors
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Secondary Market Research

You will find treasures of
information on LinkedIn

= Set yourself up to receive
= Channel your Sherlock

= Become a mole
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Step 1- Set Yourself Up to Recelve

= |earn about the market

» Follow hashtags
« Industry keywords (e.g., architecture, IT)
« Topic keywords (e.g., sustainability)
« Offer keywords (e.g., mindset, nutrition)

= Follow Industry leaders

« Companies
- Publications + Follow

= Influencers/Authors

= Your feed will now bring you market data

Ninja tricks for good hashtags

-
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Step 2 — Channel Your Sherlock

» Google and read research reports
= |ndustry reports
= Financial analyst reports

» Find and follow the authors & their feam

» Read their articles and posts
« Explore the comments

= Use your learnings to add hashtags

Sources for reports

=
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Step 3 - Become a Mole

= [ earn about your competitors/colleagues

= Follow companies and individuals
« Research their website
« Explore their profile
« Read their arficles and posts
« See what they like and comment on

» In the comments, identify their clients
« Explore their profiles, articles and posts
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Primary Market Research

People on LinkedIn love
to help

= Mine your connections

Attract your audience

Find your research subjects
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Step 1- Mine Your Connections

= Select who to talk to
= Download your connections into Excel
= Sort them & select 20 to 30 to speak to

= Set up a cdall
» Message them asking for a 20 min. chat
= Listen carefully and probe to go deeper
= Be sure to record

Instructions to download
Template request message

-
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Step 2 — Attract Your Audience

= Post about your topic
= The pain points you plan to address
= Your experience solving these problems

= Your values and ideas on the solution

* |nclude questions ‘-
= Engage in conversation =

= Respond to comments with a question

= Follow those who comment

= Then connect and ask for a chat
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Step 3 — Find Your Research Subjects

= Search for specific people

» Prospects
» Share an asset on your topic

= Authors, influencers
» Engage with their content

« Ask for their expertise with short
specific questions via comments

« Engage in conversation

|deas for assets

u‘.i Instructions on doing searches
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The Process of Market Research

Learn about the market Secondary
Hashtags and Follow
Read reports and dig

Explore profiles and posts

Audience, Authors, Competitors Primary

Post to attract your
audience, then engage
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AC ES S peCK] | » Critical Settings
* LinkedIn profile checklist
« Best "About" in 7 points
 Daily Routine Checklist

e

* Annotated Profile Examples

* Template Header

ﬁ * 30-day 15mn/day calendar

S

* Ninja tricks for good hashtags

To receive the toolkit, - Sources for reports
email me at slechner@gceemail.com « Instructions to download
or
. * Template request message
type TOOLKIT in the chat platefequest messag
or * Instructions on doing searches
Message me on LinkedIn * Ideas for assets
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Sophie Lechner

Slechner@GCEemail.com

+1 917 859 5268

LinkedIn Profile: Sophie (Ghani) Lechner
https://www.linkedin.com/in/sophielechner/

To receive the toolkit and/or join the ACES POD.:

email me at slechner@gceemail.com

a « type TOOLKIT or POD in the chat

message me on LinkedIn

 The MAGNET

Method
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