LinkedIn for Leads
Sophie Lechner

ACES Buzz Call

February 2nd 2021

Global Commerce Education Inc.©



Lawyer ) N\
BQUYGHES @ COLUMBIA '
BUSINESS
Y, SCHOOL Y,
The Gateway to Global Markets
Formulaction%
FIN i enterprlse . Smart scientific analysis -
07‘] AUSSENWIRTSCHAFT AUSTRIA H U B
<<> PRO  S@)* SULLIVAN @
CONSULATE (_:FI\IIF,_RJ\I OF FINLAND u S 0 R A | N E N z,l ESCP : ) WORCESTER
% i NEORE m ESTONIA LATVIA LITHUANIA BELARUS !—:.BAEJ}L(.?A_'/AQ\-T-JE&&(;@-!\:': EUROPE g%%%%%%AN j\-/
- Kasvu \ N NOPALNUTRA
UK Trade Open ®ALUIVING GL@BALOC/TY KOKOOMUS
& Investment S a

CL_BEA

My Bio In Pictures

Global Commerce Education Inc.©




Entrepreneurs

#ScalingUp
Excerpt from Forbes interview of Sophie Lechner: o
The French-Pakistani Entrepreneur Training
"Lechner [.] calls upon select individuals from her global network Companies For Business Expansion Abroad
located in the Americas, Europe and Asia, who can share knowledge 000006

with [her] clients” @ Nina Roberts,
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An interview with Sophie Lechner, president and CEO of Global Commerce M a rketer

Education

22— Podcast

‘Sophie Lechner s the CEO and founder of Global Education()

The Master Key to
Cross-Border Business
Success? A Global Mindset!
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Access
Networking
Visibilit,

Marketing

[ rmeeeRl  Your Product to a
U.S. Audience!

June 12* with Sophie Lechner
12:00 PM ET (US & Canada)
6 PM GMT + 2 (Paris) REGISTER NOW!

becleev &SE

Finding Great Partners to

Grow Your U.S. Operations
Our Guest Today: Sophie Lechner

4 A production of
4 Globalocity Radio
7 Your host: Doris Nagel

GL2BALOCITY
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R
What is Today Aboute

= Using LinkedIn to grow your business

Use it for networking: JV partners, influencers, referrers

= Use if for thought leadership: become visible, show your expertise
= Use it for lead generation: have potential clients contact you

= Use it for sales: find your prospects and engage them

= Use it for research: refine your avatar, view competitors

Global Commerce Education Inc.© 4



.
What is Today NOT About

= Creating automated outreach
= Sending hundreds of messages a day

= Clogging up the feed with rehashed, no-value-add noise

Spamming and Ieky Sales Techniques
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Never Sell: Network

Networking is the development and

maintenance of mutually valuable relationships

Networking is about listening to @i@

what people say and offering to KEEP
help them. CALM

AND

Be curious dont expect
anything

Be generous
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Quick Question

Are you building meaningful
relationships on LinkedIn?

= A = Not redlly
=B = A [ittle, but | could do more

= C = Definitely!
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Networking Objec’r|ves/AcT|V|’ry
Your Destination CTT T

= Find leads & clients
= Find referral sources
= Do research

Your Journey
= Learn

Share
Infroduce
Exchange

Your objectives become a by-product
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Networking Objectives

Success is NOT about finding opportunities;
It's about making sure they FIND YOU.

= Step 1 — Establish Your Brand

= Step 2 - Increase Your Visibility
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ACES Special

To receive the toolkit,

email me at slechner@gceemail.com
or
type TOOLKIT in the chat
or
DM me on slack
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.
Step 1 — Establish Your Brand

= Adjust your settings

= Complete your LinkedIn Profile

= Expand your base

= Deepen your base
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.
Profile Checklist ﬁv

= Header section
= Professional Headline
Say what outcomes you provide for people
= Professional Picture
Not too formal — Smile! Be engaging
= Add abannerimage
Something related to your activity — you in action or a subliminal message

= Featfured
= Book (3D)
= About

= Long enough that reader needs to click [read more]
Include keywords in about section
= Job fitles and descriptions
= Name of companies so that their logo is clickable
= List all companies, all colleges and high schools
= More

= Add volunteer activities, publications, certifications, awards and languages where
applicable (don't forget English!)
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Quick Question

When was the last time you updated
your LinkedIn profile?

= A =|don't have one
B = Over ayear ago

»C = |n the last month
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Best “About” in 7 Points

| help .... target audience... achieve ...their main goal... by providing ....... your
product/service.....

| partner/work with ...target audience or industry... including:
List of job titles or other descriptors of all the target audience types

Why it works: when you partner with ....your company name.... you get the most
....... your differentiators .........product/service..... Available on the market for ...... key
farget audience need.

What makes ...us...different/uniqueis ......... differentiators + method + story.................

What our clients say:

2 or 3 short testimonials specific to differentiators
How it works: explain the process (for example sales call followed by discovery )
Message me here, emailme af ........., visit us online af ............ or call me directly at

<« Optional: Your story if relevant to your clients or explains your WHY
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R
Expand Your Base

Only people you know

Country of origin, country of expatriation,

common interests and experiences
« Send an invite to connect
« Alwaysinclude a note
College, High School, Elementary, * Keepitcasual
Exchange programs, Sports feams « Offerto help

 |frelevant, ask for a call

Colleagues, vendors,
clients (past &

present)
Frien.ds, No prospective clients, unless
family,
neighbors you already know them
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Deepen Your Base

= Sort your connections by relevance to your objective
= Who is in the industry?
= Who is in your target companiese

= Who has the title, oris in the function of intereste
= Select the Top 10, top 25 & top 50
= |f know them well: ask for a coffee chat
Ask for advice and ideas (companies to follow, people to talk to)
= All others, keep in fouch
= Congrats and birthdays

= A short note every 3 months
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Step 2 - Increase Your Visibility

Joinrelevant LI groups _
Start Liking and Commenting * Do nof connect, just FOLLOW

« This curates your feed

Thought Leaders: FOLLOW
& study what they post
& join their group(s)

Organizations/Publications:
FOLLOW
& study what they post

Current « Prospects: Just VIEW their profile
Network
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Quick Question

How offen do you post somethinge

= A = Never
sB = | [lke, comment & share

=C = | write posts
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Post and Engage Regularly

= |n your groups and in your home feed
= Like and comment, ask questions, engage and add value
= Post stories/observations with a comment or question
= Share articles with a commentary (curation)

= Have an opinion
= Stand for something (within reason)

= Use hashtags and tags

=  #industry, #topic, @name of person

= Thank (and tag) the person who first shared it
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.
Share Your Activities

@ Sophie Lechner LAs

Accelerate US Market Entry for MidSize European companies | Get Global Faste... . .

d-® = Webinars you give

I am incredibly honored to have been invited to speak at this #Summit for

#entrepreneurs by the lovely Mary Williams, MSI. The roster of speakers makes me

giddy! | will be sharing how to use #linkedin for #leadgeneration, #sales and ]

g = Webinars you atfenad
| am especially excited to share the stage with Deborah Smith Cook, Ellie

Ballentine, Robbie Samuels, MSW &, Chris Arning and Dr. Kyujin (Eugene) Choi

Pharm D., BCPS and Liz Scully.

G Mary Williams, MSI - 1st u Conference high”ghTS

| coach business owners how to optimize systems that make businesses & progra...

id-®
SO THANKFUL. ) Two years ago | birthed an idea that is now coming to fruition.

| wanted to feature amazing entrepreneurs doing impactful work in this world... ™ C O N Ve rS O -I-iO N S

with small audiences. | know what it's like to have a large list and then ...see more

= Projects

Small & Mighty

2020 Online Summit -
i @ Books

15 speakers
December 3-5

Small & Mighty Summit - FREE PASS
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Your Daily Routine

= Checkinvites and messages "fv
= Check noftifications “
= Promotions, new jobs
= Activity on your posts
= View their profile
Respond to ALL comments, engage in conversation

= Who's viewed your profile
= View their profile (activity, role, company)
Decide whether to follow, connect or engage

= (Check Feed
= New stories to comment on or share — curatel

= Post
= An event, an observation, an arficle

A little bit goes a long way!
Start small and keep growing
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In Person
Ntwkg

1st Contact

LinkedIn Is Your Hub

Nurture

Your
LinkedIn
Network

1st Contact
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Sophie Lechner
Slechner@GCEemail.com
+1 917 859 5268
LinkedIn Profile: Sophie (Ghani) Lechner

To receive the toolkit,

email me at slechner@gceemail.com
or
type TOOLKIT in the chat
or
DM me on slack
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